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ADDRESS  BY 

ELBERT  H.  GARY 

PUffiCMENT,  AMBMCAN  BON  AND  INSTITUTB 

AT  SKkf  I-ANNUAL  MEETING 
HOTEL  COMMODORE,  NEW  YORK  CITY 

NOVEMBER  18,  1921 


IT  to  be  gmeraHy  conceded  th»t  business  condi- 

tions throughout  the  United  States  for  the  last  six  months 
have  been  perceptibly  and  steadily,  if  slowly,  growing  better. 
You  have  read  in  the  daily  press  statements  by  financiers, 
commadal  leaders,  industrialists  and  others  to  tiiis  effect. 
Besides,  the  President  of  the  United  States  and  other  oflScials 
have  not  infrequently  voiced  opinions  concerning  business 
conditions  and  prospects  that  were  favorable  and  hopeful. 
The  newspapers,  perhaps  without  exception,  by  their  edi- 
torials and  otherwise,  have  lent  encouragement  to  those  who 
are  crainected  with  business  oiteiprises.  All  this  has  be&i  vary 
gratifying  and  helpful,  and  it  has  been  justified  by  the  facts. 

In  the  steel  industry  the  volume  of  business  has  more  than 
doubled  during  the  last  nii^y  days»  though  the  iMX>fits,  as  a 
rule,  have  be^  little  or  nothing,  due  to  high  costs  and  low 
prices. 

The  resources  of  this  country  are  so  enormous  and  the 
necessities  ci  the  consuming  public  so  extensive  that  th^re 

must  be  continuously  transacted  a  large  business,  even 
though  at  times  it  is  small  when  compared  with  the  maximum 
paiods. 

But  it  will  be  conceded  that  thrift  even  in  a  rich  country 
may  be  interfered  with,  if  not  postponed.  The  pity  is  that 
olben  this  is  brought  about  unneeeasanly  and  aometiinea 
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negligently  or  viciously.  Even  though  we  have  now  passed 
the  most  critical  period  in  our  recovery,  I  still  think  we  would 
not  be  warranted  in  cmduding  we  have  arrived  at  the  point 
where  we  can  with  certainty  predict  the  exact  time  when 
there  will  be  a  return  to  a  normal  financial,  commercial  and 
industrial  basis,  for  the  w<»rld's  economic  structure  has  been 
terribly  shaken  by  advene  winds  during  the  last  few  yeais. 
There  must  be  further  adjustments. 

Eveiy  honest,  iuteUigeiit  person  will  insist  that  conditions 
are  such  at  present  as  to  enlist  the  efforts  of  all,  private  in- 
dividuals as  well  as  officials,  to  do  everything  possible 
towards  protecting  and  promoting  the  economic  welfare  of 
tlie  country  and  its  people. 

It  would  not  be  useful  at  present  to  ref«  to  unavoidable 
features  that  retard  a  complete  restoration  of  prosperity 
throughout  the  world,  including  the  United  States,  to  a 
greater  or  lesser  extent;  but  it  may  be  deemed  proper  to  refer 
to  some  that  are  avoidable. 

It  may  be  that  we  of  the  steel  industry  axe  measurably 
blamable  for  the  comparatively  slow  progress  toward  economic 
recovery  in  this  country  during  the  last  eighteen  months. 
I  believe  there  are  some  things  which  might  be  justly  criti- 
cised and  others  commended,  but  it  is  not  intended  on  this 
occasion  to  discuss  the  attitude  or  action  of  the  sted  manage- 
ment. For  your  edification  and  comfort  I  refer  you  to  a  letter 
on  the  editorial  page  of  the  New  York  Times  of  November 
11th  instant  bearing  the  signature  of  Sidney  G.  Koon.  I  am 
not  acquainted  with  Mr.  Koon,  nor  with  his  source  of  knowl- 
edge, but  I  believe  his  statement  of  facts  and  figures  is 
accurate.  It  is  certainly  up  to  all  of  us,  day  by  day,  to  care- 
fully consider  and  justly  decide  what  shall  be  our  conduct 
towards  each  other,  and  towards  all  others,  in  order  to  furnish 
all  practicable  assistance  in  restoring  the  equilibrium  oi  busi- 
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ness  prosperity.  This  will  be  to  our  own  interest  as  well  as 
that  of  the  general  public,  and  I  trust  it  will  be  our  sincere 
and  constant  desire. 

The  delay  in  complete  restoration  of  a  sound  and  satis- 
factory economic  development  and  activity  in  this  country  is 
largely  due  to  high  costs-4iigh  costs  oi  living,  high  costs  of 
production  and  transportation,  and  high  costs  of  owning  and 
erarning  money  or  its  equivalent. 

fflGH  COSTS  OF  LIVING 

The  war  brought  ^Dormous  inflaticHi  in  prices,  rates  and 
indulgences.  There  was  an  orgy  of  extravagance.  The  pur- 
chase value  of  money  became  lower  and  lower  to  correspond 
with  the  increases  in  the  prices  demanded  for  what  it  bought. 
When  the  armistice  was  dedared  the  whole  range  of  prices 
was  far  above  that  of  ante-war  times.  Every  one  realized 
that  thare  would  have  to  be  readjustments  to  lower  levels. 
Sdfishness  and  cupidity  loomed  large  in  the  upward  trend 
and  these  traits  have  been  just  as  noticeable  in  the  effort  to 
descend  from  the  dizzy  he^ts  of  apparent  prosperity  and 
eccmomic  advantage.  However,  be  it  said,  the  large  majority 
of  the  people  of  this  country  have  been  earnestly  active  in  the 
endeavor  to  generally  and  equitably  reduce  prices  to  a  reason- 
able point.  Still  there  are  considerable  numbers  who  seem  to 
be  possessed  with  a  desdre  and  determination  to  make  the 
most  out  of  the  situation,  to  maintain  high  prices  and  to 
realize  the  largest  possible  gains;  and  those  who  are  thus  dis- 
posed are  suffidoitly  numerous  and  successful  to  mat^ially 
affect  the  cost  of  living.  Here  is  one  of  the  fundamentals  of 
obstruction  to  a  return  to  normal  conditions.  It  may  prop- 
erly be  daimed  that  as  the  advances  in  prices  and  values 
during  the  war  naturally  f  <»med  a  ckde,  composed  ol  various 
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items  such  as  labor,  transportation,  production,  living  ex- 
penses, eodi  affecting  the  others*  so  the  same  unhealthy  and 
unwholesome  symptoms  may  be  seen  in  the  endeavor  to 
letum  to  previous  levels.  The  real  obstructionists  at  present 
may  be  classified  generally,  if  not  distinctly. 

It  seems  to  me  that  many  so-called  nuddkmen  are  more  at 
fault  concerning  these  matters  than  any  others;  they  do  not 
seem  to  have  kept  pace  with  the  majority  of  business  men  in 
reducing  fwioes;  many  have  not  lowered  thdr  selling  prices  in 
proportion  to  the  reductions  which  have  been  made  to  them 
in  iieir  purchases.  This  is  true  of  food,  clothing  and  shelter, 
always  the  firat  things  to  be  taken  into  consideration  in 
discussing  high  costs.  Every  one  is  competoit  by  experience 
to  pass  upon  this  question,  for  it  is  practical  and  personal. 
I  would  not  puiposely  do  an  injustice  nor  indulge  in  exag- 
g^tion,  and  with  the  mtention  at  being  accurate  and  within 
the  facts,  I  will  specify  a  few  of  the  features  which  tend  to 
inove  the  assertions  made.  First,  as  to  food  and  clothing. 
You  will  observe  I  have  taken  i»ioes  in  the  otdinAiy  country 
stores  and  shops,  where  they  are  moderate  as  compared  with 
many  of  the  city  establishments. 


Wholesale  Retail  Per  Cent 

Price  Price  Spread 

Sirioin  Steak                         $0.«8  $0.42  88.5 

Round  Steak  20  .40  100. 

Rib  Roast  23  .40  73.9 

Baom  28  60. 

Cream  Cheese                           .217  .85  61.8 

Eggs  64  .85  32.8 

Beans  05  .10  100. 

Laid                                      .116  W  65.2 

Potatoes                                 1.68  2.20  48.7 

Bice  085  .12  41. 


4 


Also,  on  wearing  appard  as  follows: 

Wholesale  BetaU  Cent 

Price  Price  Spread 

Men's  Shoes                           $7.00  $9.00  28.6 

Men's  Suits                           26.00  40.00  60. 

Men's  Overcoats                     27.00  60.00  85. 

Men's  Hats,  Derby  and  Soft .      3.00  4.50  50. 


On  furniture  and  bedding  the  profit  made  by  regular 
dealers  ranges  from  40  to  100  per  cent,  and  by  installment 
houses  from  100  to  200  p»  cdnt. 

As  to  rents  and  coal,  so  much  has  been  published  that 
every  one  is  famihar  with  the  facts.  Amounts  have  been  de- 
manded and  paid  wkadu  are  so  much  larg»  than  they  wete 
before  the  war  that  they  seem  outrageous. 

It  must  be  admitted  that  the  large  prices  already  men- 
tioned have  been  m<Mre  or  less  influ«iced  by  labor  rates,  but 
I  cannot  too  strongly  state  that  labor  which  has  been  free  to 
act  in  accordance  with  its  own  sense  of  propriety  and  justice 
has  been  fair  and  consdd^ste  in  view  of  living  expesaea. 
Fortunately,  this  includes  85  or  90  per  cent  of  the  work- 
men. 

Where  labor  is  directly  unda-  control  of  leaders  not  con- 
nected with  nor  interested  in  the  results  of  the  work  in 
question,  the  rates  in  many  instances  are  unreasonable  and 
uojust.  This  rdates  particularly  to  trades  idudi,  in  a 
measure,  control  building  operati<nis  and  affect  rmtds. 
I  offer  some  figures  of  comparison  showing  wage  rates  per  day 
in  1013  and  1021,  rei^ectivdy: 
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1913 

1921 

Bate  per  day 

Rate  per  day 

AS  fin 

illO  00 

900 

900 

TT      n  /~m  n  -vvK     ^  Vk  n      1  Cft"  'TC1 1  tf^'ft'  11  TC  O  1  1 

9  GO 

^  ^0 

9  00  &  10  00 

6.00 

9.00 

Painters,  Decorators  and  Papers 

4.00 

9.00 

5.50 

10.00 

5.50 

9.00 

6M 

9.00 

5.50 

9.00 

5.50 

9.00 

5.60 

10.00 

4.80 

10.00 

But  the  wages  paid  are  only  a  part  of  the  stoiy.  The 
failure  to  render  an  hour's  woA  for  an  hour's  pay  is  evoi 

worse.  The  skill  or  energy  or  effort  to  accomplish  is  not  one- 
half  what  it  was  formerly,  so  that  the  rates  now  paid  are 
actually  quadrupled  instead  ci  being  doubled.  The  rules 
formulated  by  unions  under  which  the  work  is  done  place 
limits  upon  production,  as  many  employers  and  others  know 
by  bitter  experience.  The  wonder  is  that^so  huge  a  part  of 
the  pubUc,  which  to  a  great  extent  suffers  the  consequence, 
apparently  fails  to  appreciate  these  important  facts  per- 
taining to  production. 

fflGH  COSTS  OF  PRODUCTION  AND 
TRANSPORTATION 

The  costs  of  send-fiiushed  productkm  and  also  trans- 
portation are  about  twice  what  they  were  before  the  war. 
The  facts  and  figures  renting  to  these  have  been  under  ex- 


amination  by  governmental  departments  and  have  been 
published.  These  high  costs  result,  in  part  at  least,  from  the 
prices  which  are  paid  for  matoials  purchased  from  the 
original  producers  and  also  the  rates  of  wages  paid.  The  net 
profits  realized  are  much  smaller  than  those  received  before 
the  war  and  in  many,  if  not  most,  cases  they  are  nil;  this  is 
largely  because  wage  rates  weie  increased  during  the  war  and 
still  are  maintained  much  higher  in  proportion  than  the  sdl- 
ing  prices  or  carrying  rates  now  received,  and  besides  produc- 
tion results  were  likewise  decreased  as  before  suggested.  I 
am  not  now  intendh^  to  discuss  sdOiing  prices  or  transpor- 
tation rates. 

Clearly  and  eaiphatically  there  must  be  further  adjustment 
and  reductions  concerning  certain  prices  and  rates  down  to  a 
level  which  will  not  only  be  equitable,  but  will  place  every 
branch  of  industry  on  a  just  and  reasonable  parity. 

Unless  th«re  shall  be  a  govonmental  supervision  which  is 
impartial  and  non-partisan  and  covers  all  interests,  classes 
and  departments  equally  and  fully,  there  is  no  way  of 
.  promptly  returning  to  and  maintaining  normal  aiul  sound 
conditions  in  all  respects,  except  by  the  natural  means  pro- 
vided by  the  law  of  supply  and  demand,  which  requires 
time.  By  this  sinq»le  route,  with  the  benefit  of  full  and  con- 
sistent maintenance  of  law  and  order,  so  that  it  may  be  pur- 
sued without  ill^al  hindrance,  there  will  sooner  or  later  be 
forced  upon  every  one  the  necessity  of  disposing  of  whatever 
he  has  to  offer  only  at  fair  and  reasonable  prices.  Business  of 
all  kinds  would  succeed  better  if  unhampered  by  govern- 
mental interference,  but  if  it  is  desired  to  proceed  with  the 
greatest  dispatch  towards  the  starting  pdnt  of  the  upwaid 
march  in  prices  influenced  by  the  war,  then  every  person  and 
every  interest,  without  ^scrinunation,  must  submit  to  some 
kind  of  governmental  supervisioii  and  regulation.  OaaBdis- 
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tinction  is  the  worst  thing  that  can  happen  to  any  co*mtry. 

As  the  Groyermnent  mat^iaUy  assisted  in  increasing  costs 
and  pmsy  ahhmigh  on  grounda  ol  neeessity,  it  nught  be 
proper  and  expediost  to  render  omfiar  scrvioei  m  the  atru^le 
to  decrease  them. 

THE  fflGH  COST  OF  HOLDING  MONEY 

AND  PBOPEBTY 

Underlying  all  economic  oondHiflns  in  Hob  eoiuitry  today, 
and  perhaps  throughout  the  world,  is  the  high  cost  to  the 
holder  w  earner  ot  money  or  property.  It  is  so  high  that  the 
inoentiye  to  initiate,  extend,  develop  or  operate  is  not  only 
discouraged,  but  it  is  nearly  or  entirely  destroyed  in  many 
cases.  I  refer  to  the  question  of  taxes.  We  have  heard  of 
being  taxed  to  death.  The  peof^  have  beoi  made  to  realise 
what  it  means.  Both  industry  and  individuals  have  sufFered 
almost  to  the  point  of  despair.  They  have  staggered  under 
the  burdens  ol  taxatira.  Neither  the  United  States  nor  any 
other  country  can  satisfactorily  prosper  wlifle  taxes  remain  so 
high  as  at  present. 

Any  politician  or  political  party  standing  for  present  tax 
rates,  or  opposing  substantial  reductions  down  to  the  lowest 
practical  level,  will  not  continue  in  authority,  but  will  go 
down  to  defeat  at  the  first  election.  The  ^eofie  will  not  long 
endure  the  existing  sitnatian.  bi  fact,  they  camiot 

Under  the  present  laws  one's  income,  whether  derived  from 
personal  effort  or  invested  property  or  business,  is  largely 
taken  by  the  Goivemmcnt  in  ineome  taies.  Extattioos 
cannot  be  made  nor  industry  progress  while  so  much  of 
the  returns  is  taken  away  and  diverted  from  Ic^timate 
enterprise. 

And  the  same  argument  applies  to  aggregations  of  capital 
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hdd,  or  business  tnmsacted,  by  oovponttkmsi  The  pdnt 
apphes  with  equal  force  whether  it  refers  to  buiiucss  carried 

on  by  individuals  or  by  corporations. 
He  total  indcbtedncM  of  the  wurkl  ai  present  is  tea 

times  as  much  as  it  was  bcf <w«  the  war.  I  wiB  not  give 
the  figures  now;  they  are  too  startling  and  they  are  grow- 
ing in  amount.  During  the  war  stupendous  expenditures 
were  necessary,  thoc^  at  the  time  tte  amounts  seemed 
extravagant  and  often  wasteful.  Perhaps  this  could  not  be 
avoided  in  view  of  the  drcumstances.  The  jpeaspk  generally 
overkKdced  and  condoned.  Now  a  stricter  aoodimtiBg  and 
better  management  will  be  required;  and  greater  and  staH 
greater  economy  is  demanded. 

Judging  by  his  tittcraaoes  and  efforts  no  one  more  than 
President  Harding  fully  appreciates  the  ovendtdming  in- 
sistence for  decreases  in  taxation. 

To  the  fuUestext^t  possible  earnings  and  inocHaes  must  be 
left  in  the  hands  of  those  who  first  receive  them.  Money  is 
just  as  important  as  it  ever  was.  Without  it  nothing  can  be 
dkme  for  any  one  or  for  saay  country .  Remarks  from  the  lips 
of  men,  especially  from  tl^ise  ^idio  know  nothmg  concemmg 
their  subject,  amount  to  comparatively  little,  Money  talks 
loudf^  and  more  effectively  than  anything  else  when  pro- 
tection to  life  and  heakh  is  concemed.  Unless  lood,  shel- 
ter and  clothing  are  provided  we  will  nOt  listen  to  words 
oonceming  abstract  questions,  especially  froin  those  who 
woik  little  and  say  much.  Wdl»  just  at  present  we  need 
more  and  more  producticm,  and  mxmey  is  necessary  for  this 
purpose.  If  we  have  more  in  the  United  St^ites  than  we 
actually  need  let  us  apply  it  for  the  benefit  of  .•theis  who  are 
less  fortunate,  but  we  must  not  waste  it*  '  Tliere  has  been 
ffK>iigti  of  that  all  over  the  wide  world.  I  dq  not. believe  in  a 
pcmy-imepolMgr.  A  great  deal  <^  inoii^  k  Tcqpnied  to  pi^ 


interest  on  the  enonnous  indebtedness  of  the  Government, 
and  for  carrying  on  governmental  affairs,  but  the  expenses  for 
this  are  too  large.  There  are  too  many  clerks,  doing  too  little 
work  in  public  offices,  notwithstanding  all  that  has  been  done 
under  the  able  direction  of  General  Dawes  and  others;  there 
are  too  many  committees  making  investigations  at  large  cost, 
sometimes  for  political  purposes,  too  much  unnecessary  dis- 
play, altogether  too  numerous  and  great  expenditures  for  use- 
less and  profitless  things.  I  may  overstate  the  situation,  but 
not  intentionally  so.  Of  one  thing  we  are  certain,  our 
Government  is  called  upon  as  never  before  to  reduce 
and  eq;>eiulitiires,  and  to  modify  and  clarify  taxation.  The 
bindens  are  greater  than  we  can  long  endure. 

Our  governmental  administration,  not  to  specify  dates  or 
periods,  by  precept  and  example,  has  been  largely  responsible 
lor  the  present  eoonomic  atuation.  The  high  prices  paid  and 
advocated  by  Government  offidals,  the  rules  established  for 
work,  the  extravagance  in  many  respects,  perhaps  necessary 
during  the  war,  m  part  at  least,  I  have  admitted;  but  it  all 
had  a  bad  effect  on  private  managemoit ,  and  the  situatifni 
should  now  be  remedied  by  legislation  and  otherwise,  and  I 
bdieve  it  will  be.  Industry  is  sadly  in  need  of  assistance 
from  the  GovemmeDt;  and,  I  repeat,  individuals  must 
reciprocate  to  the  greatest  possible  extent. 

Undoubtedly  the  fairest  way  to  raise  money  for  the 
GovenunenI  is  by  a  sales  tax  whidi  requires  every  one  to  con< 
tribute  in  accordance  with  pecuniary  ability  to  buy.  This  is 
equal  treatment  of  all  the  people  and  therefore  is  just.  More- 
over, it  is  ea«y  amd  cheap  in  adiainiBtratk»i,  and  cwUun  of  fuU 

exposure  and  aocomplishmeiit. 

For  the  present  conditions,  so  far  as  they  are  unsatisfactory 
and  defneoative,  any  blame  dbould  be  placed  wh^e  it  pn^ 
erly  belongs,  quite  likely  upon  differ^t  dasses  as  I  have 
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suggested.  A  faii^minded  public  will  socxBer  ot  kker  intelli- 
gently and  surely  apportion  the  blame. 

THE  WASHINGTON  CX>NFEilENC£ 

Of  highest  interest,  having  a  direct  bearing  and  immediate 

influence  upon  the  questions  aheady  discussed,  is  the  con- 
f  ereuce  at  Washington  called  to  consider  the  hmitation  of 
mnaammt  by  the  different  nations.  Undoubtedly  a  very 
large  part  of  national  oqpenses  during  the  last  three  years 
related  to  military  preparation.  Even  though  the  object 
has  been  only  for  defensive  purposes  nevertheless  the  cost 
has  been  as  much  as  it  would  have  been  if  the  motive  were 
less  justifiable.  If  the  expenditures  in  this  direction  shall 
be  decreased  only  fifty  per  cent  the  saving  will  be  pro- 
digious. But  if  an  agreement  to  this  effect  is  made  it  will 
probably  go  much  further  as  to  amount;  and  even  better 
than  this,  it  will  cover  principles  which  will  tend  to  conserve 
peace,  friendship  and  good- will,  which  is  of  inestimable 
value  to  all  nations. 

Very  great  progress  has  already  been  made  in  Washington. 
The  addresses  of  the  President  and  Secretary  of  State,  re- 
spectively, were  of  the  highest  type  of  oratory  and  their  pro- 
posals wa«  not  only  startling,  but  w^  universally  received 
with  joy  and  satisfaction.  Otfier  speedies  already  delivered 
show  that  the  speakers  were  inspired  by  the  same  lofty  emo- 
tions which  prompted  the  utterances  of  President  Haxding 
and  Secretary  Hughes. 

The  suggestions  by  some  that  there  will  be  less  steel  manu- 
factured as  a  result  of  armament  limitation  are  unworthy 
d  even  a  passing  notice.  In  the  firot  place,  the  amount 
of  decreases,  if  any,  which  is  doubtful,  would  be  small, 
and  even  though  they  might  be  large,  no  sane  and  right 
f^irHed  perscm  would  eowadier  pecumaiy  into^st  as  of 
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any  importance  when  dkcujuiiig  natkmal  or  intenutioiuii 

welfare. 

Besides  the  b^i^ts  which  would  be  derived  by  rea- 
son of  all  the  natkms  Kving  under  peaceful  c(Miditions  as 

compared  with  military  conflicts  are  beyond  calculation. 
If  means  for  the  firm  establishment  and  maintenance  of 
peace  can  be  found  and  generally  assented  to,  it  will  mark  an 
epoch  of  the  greatest  business  prosperity,  as  well  as  the  larg- 
est measure  of  happiness  that  the  world  has  ever  witnessed. 
We  should  be  thankful  that  this  confereace  in  Washington 
has  been  called  and  that  the  different  countries  are  repre- 
sented by  delegates  of  high  principle  and  great  intelhgence 
and  fflncmty .  Oi  course,  thexe  must  be  and  will  be  many 
matters  to  be  determined  bearing  upon  the  question  of  peace, 
outside  of  those  suggested  by  the  Secretary  of  State  in  his 
original  ptopodiMm.  There  are  a  good  many  kinds  of  ar- 
mament, same  muxee  destructive  than  others,  but  all  import- 
ant, and  every  one  heretofore  or  hereafter  discovered  must 
be  covered  by  the  international  arrangement  to  be  con- 
duded. 

But  with  an  agreement  for  the  limitation  of  capitid  ships 
it  would  not  seem  to  be  practical  to  stop  with  less  than  a 
final  treaty  whidi  wiU  pverat  future  wars.  In  addition  to 
what  is  contemplated  by  the  limitation  df  armament  there 
should,  with  other  things,  be  an  understanding  that  if  any 
intematioiial  d^erences  arise  no  resort  to  military  force 
shall  be  permitted  until  after  there  has  been  a  conference 
and  full  discussion  by  all  the  nations  now  participating  m 
the  ddibecatioos  at  Washington. 

President  Hardmg  and  the  four  selected,  able  and  ex* 
perienced  representatives  of  this  country  will  energetically 
and  persistently  strive  for  an  agreement.  They  realize 
theu-  constituents  are  unoonditioaally  and  fervently  supfiortr 
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mg  than  in  thdr  campaign  fw  peace  and  InnitaticMi  of  av- 

mament  and  all  this  is  true  of  each  of  the  other  nations. 

We  may  anticipate  that  before  adjournment  there  will  be 
many  daims  f <»  oonsideiatioii  of  naticmal  iutexfat  and  pro- 
tection by  some  of  the  countries  repres^ted,  some  of  them 
selfish  and  inconsistent,  for  this  would  be  natural,  but  there 
will  be  friendly  and  patient  conversations  or  debates,  and  all 
with  the  endeavor  to  find  a  basis  for  maintaining  inter- 
national peace.  Every  living  individual  is  more  or  less 
possessed  with  the  contradictory  characteristics  of  Dr. 
Jdcyl  and  Mr.  Hyde,  but  the  good  pccponclerat^  over  the 
evil  in  the  large  majority  of  people,  and  this  is  particularly 
true  of  those  who  are  now  especially  chosen  to  minister  to 
the  ills  of  a  disorganized,  diseased  and  suffering  world. 

These  delegates  wfll  meet  as  friends  and  I  predict  th^ 
will  part  as  friends.  All  the  appointees  of  the  convention 
are  geutleauen  of  the  highest  character  and  all  favor  limita- 
tion of  armament  and  perpetual  peace.  It  will  be  csxoeed- 
ingly  strange  if  they  fail  of  success  on  any  ground  that  is  not 
fundamental  to  national  integrity,  independence  and  honor, 
and  none  sudi  is  involved.  It  is  unthinkable  that  there 
could  be  a  differ«it  result.  An  adverse  outcome  would  be 
intolerable  and  those  responsible  for  it  would  be  repudi- 
ated and  everlastingly  condemned.  No  claim  for  personal 
or  individual  advantage  not  based  on  the  principles  of 
right  and  justice,  in  the  opinion  of  the  majority,  would 
be  entertained. 

MEXICO 

I  may  be  pardxmed  for  referring  brie^  tathe  ninatkm  in 

the  Republic  of  Mexico.  It  is  a  country  of  great  natural 
wealth  and  possible  productivity,  and  it  aeetm  to  have  a 
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strong,  vigorous  and  respected  govmimental  administratkm. 
President  Obregon  is  an  intelligent,  honest,  fair-minded  man. 
He  has  estaUished  oitd&t  and  will  maiiitam  it.  Evidently  he 
intCTids  to  treat  every  f  actkm  and  interest  with  equal  justice. 
He  desires  the  friendship  and  cooperation  of  every  other 
country,  especially  the  United  States.  If  harmonious  rela- 
tkms  could  unintmuptedly  exist  betwera  the  two  countries, 
it  would  be  of  immense  pecuniary  benefit  to  both.  One 
should  visit  and  study  Mexico  in  order  to  fully  appreciate 
bowvidual^hafrienddiqptous wouldbe^  Itis tobehoped 
a  basis  mutually  satisfactory  will  soon  be  reached  which  will 
enable  recognition  of  the  present  Mexican  Government  by 
this  country »  uid  a  lesnewBi  of  cm  old-time  business  inter- 
course. If  we  can  be  of  benefit  to  Medco  we  will  be  serving 
our  own  best  interests. 

I  bdieve  we  are  coming  to  a  anrect  and  satisfactory  solu- 
tion of  all  the  problems  referred  to.  Tlierefore,  I  am  hopeful. 
If  there  is  delay  longer  than  we  have  expected,  we  must  be 
patient,  consistait  and  courageous.  Tha^  is  no  cause  for 
despair.  The  majority  of  reasons  favor  a  return  to  large  pros- 
perity in  the  comparatively  near  future.  Let  us  keep  within 
the  limits  oi  om  resources  and  be  trustful.  We  should  not 
anticipate  much,  if  uiy,  profit  in  our  business  during  the 
present  quarter.  If  there  are  losses  it  will  probably  be  our 
own  fault.  Let  us  look  up  and  ahead;  look  at  the  wealth  of 
the  counlry  and  not  the  preset  poverty  of  business.  Let  us 
bear  in  mind  that  in  the  long  past  we  have,  on  the  average, 
been  well  treated  and  therefore  in  the  future  will  probably 
receive  stiUbett^^ccmsideration  if  we  do  mir  to  deserve 

it.  We  have  a  good  and  a  great  administration.  We  have  a 
.towering,  level-headed  leader  who  will  guide  us  out  of  the 
paths  (rf  uncertainty  into  the  \xoad  highway  di  stability  and 
progressive  prosperity;  and  we  are  thankful. 
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